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FIRST-CUSTOMER OFFER

Cloud + Al Cost Governance

Snapshot

A bounded review for SaaS and technology teams that need to explain
cloud spend, control AI/API usage, find waste, and install practical

governance before costs or risk drift further.

Best fit Access model

SaasS, technology, data, Read-only billing, exports,
cloud-heavy service, and screenshots, or guided
Al-enabled companies. walkthrough first.

What We Review

« Cloud and Al/API spend patterns.

« Budgets, alerts, anomalies, tags, ownership, and
showback readiness.

« Compute, storage, database, network, backup, and non-
production waste.

« |AM quick risks, account/subscription hygiene, and
governance drift.

Why It Works

« Aligned with FinOps accountability: engineering, finance,
product, and leadership see the same facts.

« Starts small without demanding a large transformation
program.

« [Focuses on value, waste reduction, risk visibility, and

Prepared for first buyer conversations
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BUYER PROMISE

Top waste, risk,
ownership gaps, and a

30/60/90 day action
plan.

Timebox Conversion path
Fast snapshot first, then Implementation sprint,
paid assessment or sprint landing-zone rescue,

where justified.

platform work, or monthly

governance.

What You Receive

« Executive summary with top opportunities.

« Governance scorecard across cost, IAM, tagging, logging,
backup, and operations.

« Prioritized quick wins with owner/action mapping.

« 30/60/90 day roadmap and optional implementation

proposal.

Good First Signals

« Cloud bill is rising without clear owner-level explanation.

« Non-production workloads appear always on.

« AIl/API usage is growing across tools and teams.

« Leadership needs board-ready or founder-ready actions

! T quickly.
repeatable operating discipline.
Entry India Assessment
Free Snapshot INR 49K-99K
30-minute review to qualify fit and next step. Fixed-scope audit range, final quote after
discovery.

DigiScience Tech Solutions

Cloud + Al governance for practical execution.

Implementation Sprint

INR 2.5L-6L

For approved fixes, governance setup, and
roadmap execution.
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